
ID Task Name % Complete Start Finish Resource
Initials

1 STSG 2010 SHUTDOWN WORK PLAN 66% Thu 5/13/10 Mon 11/1/10

2 HFT-FGT 2C9 Detector Rack 100% Mon 6/21/10 Wed 7/7/10

8

9 HFT-FGT 2C9 Detector Rack 0% Wed 8/18/10 Thu 8/19/10

10 Install Ethernet switch 0% Wed 8/18/10 Thu 8/19/10 W.B

11

12 BEMC remote power supply 85% Fri 6/11/10 Fri 7/30/10

13 Remove NWT SMD crate 100% Fri 6/11/10 Fri 6/11/10 J.H.,T.C.

14 Remove CWT PSD crate 100% Mon 6/14/10 Mon 6/14/10 J.H.,T.C.

15 Remove NET SMD crate 100% Tue 6/15/10 Tue 6/15/10 J.H.,T.C.

16 Fabricate 4 remote interface chassis 100% Fri 6/25/10 Thu 7/8/10 P.K.

17 Install all 4 remote interface chassis into crates 100% Fri 7/9/10 Tue 7/13/10 P.K.

18 Install 4 power cables on East and West side 95% Tue 7/13/10 Tue 7/13/10 A.T.,B.S.

19 Test all 4 remote interfae assembled crates 100% Wed 7/14/10 Tue 7/20/10 P.K.

20 Install 4 Interlock cables 100% Wed 7/21/10 Wed 7/21/10 P.K.

21 Instal 2 PL508 power suplies in rack 2C2 0% Thu 7/22/10 Fri 7/23/10 P.K.,A.T.

22  Remove CET PSD crate 100% Thu 7/1/10 Thu 7/1/10 J.H.,T.C.

23 Retro-fit SET and SWT PSD crates with new fan control circuitry 0% Wed 7/28/10 Fri 7/30/10 P.K.

24

25 TOF LVPS's 100% Tue 6/15/10 Wed 6/16/10

27

28 TOF TRAY 102 14% Tue 10/19/10 Mon 11/1/10 A.T.,T.C.

29 Repair 1 positive "short" HV cable 0% Tue 10/19/10 Tue 10/19/10 A.T.,T.C.

30 Repair multiplicity cable 0% Wed 10/20/10 Wed 10/20/10 A.T.,T.C.

31 Re-terminate 4 TOF TCD cables, from TOF TCD fanout card in rack
1A1 to the four THUB's

95% Mon 10/25/10 Mon 10/25/10 A.T.,T.C.

32 Replace NEG HV board S/N:54 in slot 2, located in TOF CAEN 1527
controller in rack 1B2

0% Tue 10/26/10 Tue 10/26/10 A.T.,T.C.

33 Replace HV cables for trays 38-41 0% Wed 10/27/10 Fri 10/29/10 A.T.,T.C.

34 Replace NEG HV board S/N:58 in slot 4, located in TOF CAEN 1527
controller in rack 1B2

0% Mon 11/1/10 Mon 11/1/10 T.C.

35

36 FTP- FEE's 100% Fri 6/11/10 Thu 6/24/10 P.K.

39

40 BSMD-FEE's\AMD 93% Wed 7/7/10 Wed 8/25/10 J.H.,T.C.

41 Remove 12 East side FEE's 100% Wed 7/7/10 Tue 7/13/10 J.H.,T.C.

42 Remove 11 West side FEE's 100% Wed 7/14/10 Tue 7/20/10 J.H.,T.C.

43 Repair 12 East side FEE's 100% Wed 7/21/10 Tue 7/27/10 J.H.

44 Repair 12 West side FEE's 100% Wed 7/28/10 Tue 8/3/10 J.H.

45 Test 12 East side repaired FEE's 100% Wed 8/4/10 Tue 8/10/10 J.H.

46 Test 11 West side repaired FEE's 100% Wed 8/11/10 Tue 8/17/10 J.H.

47 Re-install 12 East and 11 West side FEE's 50% Wed 8/18/10 Wed 8/25/10 O.T.,A.T.

48

49 BSMD-AMD 0% Tue 9/21/10 Fri 9/24/10

50 Remove and test\verify "health" of SWB AMD board 0% Tue 9/21/10 Wed 9/22/10 P.K.

51 Repair and test SWB AMD board 0% Thu 9/23/10 Thu 9/23/10 P.K.

52 Re-install repaired SWB AMD board 0% Fri 9/24/10 Fri 9/24/10 P.K.

53

54 BPRS-FEE's 0% Tue 8/10/10 Tue 8/10/10

55 Remove PMD FEE 17, 31, 48 0% Tue 8/10/10 Tue 8/10/10 A.T.,O.T.

56

J.H.,T.C.

J.H.,T.C.

J.H.,T.C.
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57 BPRS-FEE's 0% Tue 9/7/10 Thu 9/16/10

58 Repair PMD-FEE's 17,31,48 0% Tue 9/7/10 Fri 9/10/10 P.K.

59 Test repaired PMD-FEE's 17, 31, 48 0% Tue 9/14/10 Thu 9/16/10 P.K.

60

61 BPRS-FEE's 0% Tue 9/21/10 Tue 9/21/10

62 Re-install re-paired PMD-FEE's 17, 31, 48 0% Tue 9/21/10 Tue 9/21/10 A.T.,O.T.

63

64 BTOW-CCW's 0% Fri 9/3/10 Thu 9/16/10 A.T.,S.T.

65 Remove 30 suspect CW tubes 0% Fri 9/3/10 Thu 9/16/10 S.T.

66

67 BEMC-CW BASES 76% Thu 5/13/10 Fri 10/8/10

68 Establish cummunication with 40 bases…min of 30 required 100% Thu 5/13/10 Fri 6/25/10 A.T.

69 Existing 6.1 labview code stream-line  modification 100% Mon 6/28/10 Fri 7/9/10 P.K.

70 Burn-in  40 CW bases 24/7 95% Tue 7/13/10 Fri 9/3/10 A.T.

71 Test all 40 tubes for double-pulsing 0% Tue 9/7/10 Thu 9/30/10 A.T.

72 Install repaired CW tubes 0% Mon 10/4/10 Fri 10/8/10 A.T.,S.T.

73

74 TPC-RDO 100% Thu 7/1/10 Wed 7/14/10

79

80 TPC-FEE's 100% Fri 7/2/10 Fri 7/16/10

85

86 TPC New Driver Chassis 0% Wed 9/1/10 Tue 9/7/10

87 Remove 24 triger driver cables from rack 1A2 & place 12 on left and
right side ofriser tray

0% Wed 9/1/10 Wed 9/1/10 T.C.,A.T.

88 0% Thu 9/2/10 Thu 9/2/10 T.C.,A.T.

89 Install driver chassis in rack TBD and connect all 24 driver cables 0% Fri 9/3/10 Mon 9/6/10 Scheetz

90 Build 30 foot cabled from rach 1A2 chassis driver to rack TBD chassis
driver

0% Tue 9/7/10 Tue 9/7/10 Scheetz

91

92 TCD Driver Card 0% Wed 8/18/10 Tue 9/7/10

93 Re-spin artwork 0% Wed 8/18/10 Fri 8/20/10 J.H.

94 Send out for board fabrication for two boards 0% Mon 8/23/10 Mon 8/23/10 J.H.

95 Assemble boards at BNL 0% Tue 8/31/10 Thu 9/2/10 J.H.,A.T.

96 Test boards 0% Mon 9/6/10 Tue 9/7/10 Scheetz

97

98 Acopian power supply capacitor retro-fitting 0% Mon 9/13/10 Thu 9/30/10

99 Retro-fitt new capacitors in all 144 power supplies 0% Mon 9/13/10 Thu 9/30/10 T.C.,J.H.

A.T.
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